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This week we’re going to be
looking at how you convert the
audience you are building into solid leads, and then to paying clients & customers.
We’ll be exploring possible models for your business, and I’ll be encouraging you to
think outside the box and not rule any out!
The whole point of you telling your story through Attraction Marketing, the point about
building your credibility, connections and authority is to get some money in your bank
account so that you can enjoy the perks of your hard work.
The more options you have available for people to pay you (and pay you well) the
sooner you’ll get the financial success you are after.
By now, you’ll be accustomed to including your own story on social media. You’ll have
been watching and observing the language your Ideals Clients use online, and you’ve
a strong understanding of their pain points.
All of this information can be pulled into your ‘copy’ in your posts for when you start to
offer your services.
As far as possible you want to reflect the language that your ideal clients use about
their pain points back at them in the language you use in your posts. Speak directly to
them, keeping that level of story telling.
Begin to incorporate Call to Actions at the end of some of your posts. These can be to
direct to a landing page, a video to watch, a comment you’d like them to make. The
more your audience sees you giving instructions, the quicker they will learn to follow
them.
Remember, if you don’t tell someone to take action, they won’t. Be precise and clear
about what you want someone to do, and why they should do it.
Write out here possible Call to Actions you could include, and write down any you see
on social media that prompt you to take action (emojis get a good response too!):
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Coaching & Consultancy/Services
We’re going to look first at how you can get potential clients to take action towards
working with you 1-2-1.
Firstly, when you mention your services to your audience in your posts and emails, be
specific about what you do. Remember, it takes 22-32 touch points in order for
someone to even realise you are there, so you can’t shout about your offerings too
much! Be clear about what you are offering, how it can help them, and what SPECIFIC
action they should take.
You want to create the impression that you are busy and in demand, rather than open
to drop everything at the slightest sniff of a client. This will make you more appealing,
because who doesn’t want to work with someone who is booked and busy?!
Scarcity is an important tactic in selling and converting leads. The more scarcity and
time pressure you can build into your posts and emails, the better results you will get.
Discovery Call Form
This is a game-changer for your business!
An online form with sections to fill in and a dropdown tick box looks professional and
makes the work you do seem exclusive. It gives you the option to ‘screen’ clients for
suitability, rather than responding by giving your time to time-wasters.
Why do a Discovery Call?
Discovery Calls allow you to build relationship and rapport with your potential client.
You can listen to their pain point language, work out what they want to hear, and
replay their own language back to them when you tell them what value you can
provide, how you can solve their pain point, and the investment they’ll get for the
incredible return you are going to give them. Through speaking with them, you become
more than just an email. In this age of disconnection, finding ways to personalise your
service is invaluable.
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How to create Discovery Call Form
You can create forms directly on your website or through using Google Forms or 123
Form Builder. I use 123 Form Builder currently. It is free to use for up to 10 questions,
and you can design the form with a basic picture and branding colours. When
someone fills in the form, you automatically receive an email copy, so you can take
prompt action to assess and respond.
Ensure you get basic information including name, email (to add to your list), and a
phone number (you'll want to get on a call to them as soon as possible).
Ask insightful questions around their current struggle, and around what they are hoping
to achieve or the result they are looking for. This will inform you of how you need to
speak to them to ensure you get the booking.
One of the most important parts of the form is the drop-down list. You create 4-5
options to choose to show a willingness to take action. In terms of booking in a call,
and giving your valuable time, you'll only be booking in a free 15/30/45 min call if it
is likely they will book you! A copy of my Discovery Call Application form is in the
supporting documents for this week.

If they answer with any of the bottom three on the list, I call or email them
straightaway to arrange suitable time for a proper Discovery Call at their
convenience. These people are ready to buy, and are probably already bought
into you.
If they answer the top two, I would not book in a call, but send them some
information that would help with their problem, for example point them to a blog
post or send them a lead magnet I have that may help. They are not in a buying
mindset, and are not ready to take action. Your time is valuable, so be firm on this
one.
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How to run an Effective Discovery Call
Whilst you are of course eager to get a new client or booking, bear in mind that you
are the one in control of the situation.
From the start, layout the structure of the call:
1. Tell them you will ask lots of questions, listen to their needs, feedback what you
understand, and then tell them what you can offer to help them. This way they know
what to expect from you. Make it clear you only have the 15/30/45 mins
available, that way you’ll both know to get focused in the time you have.
2. Listen to their language! What result do they want, and how will that help them.
They’ll give you lots of clues here as to what they are looking for. Picking up on the
specific words they use, rather than your interpretation of them, can make sales
easier. It helps to build a feeling of rapport, relationship, trust and familiarity.
3. Connect with any emotional language they use in particular. Where are they stuck?
How does it affect them? What is the impact of this difficulty on their life and
business?
4. Now feedback to them what you have heard, using their language. Paint a picture
with words as to what they want. The vision of the result, and how they’ll feel when
they get it.
5. Show that you understand and build connection. Share a story of yourself or a
client who has had a similar issue, and position the learnings from that situation.
Show them a parallel with a success story that you’ve been involved in.
6. Position yourself as a leader, a credible authority on your subject. Give your
experience, or a brief case study of someone you have helped that is similar.
Demonstrate that you can move them from fear to the result they want.
7. Present the Solution. Get permission to tell them about your programme, course,
fees, way of working etc. Describe the result you can create, and then introduce the
price point. (Unapologetically.)
8. Tell them of the next steps. If they are ready to book, have payment options ready
to go. If you’ll send them a link, let them know when. If they want time to think it
over, give them 24-48 hours and then follow up with another call or an email.
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Actions after the Sale/Booking
You want to be able to make paying you as easy as possible. Have a look at both
Paypal & Stripe, and be able to offer both.
Think about whether you will allow instalments or only a one-off fee. Ensure that these
are easy to put in place.
Once payment has been received, direct them to your online diary.
Good options are Calendly or YouCanBookMe. These can connect directly to your iCal
or Google Calendar, and send confirmation emails to both you and the client.
Decide how the call will take place. Skype and Zoom are good options. Zoom allow
you to record the calls easily too if you decide to allow a replay as part of your
package.
You’ll need to send them the link for the call before it happens.
LIST BUILDING
Building your email list is one of the most vital parts of your business, no matter what
field you are in. Social media is brilliant for building a following, however algorithms
change often and you cannot control who sees what and when. With an email list, you
are in charge of when your content gets delivered and can track each individual who
opens, reads or clicks on a link within your email. You can see the interest people do or
don’t show, and you know who has and hasn’t read your information.
You own your list, and the money you will make in your business comes down to the
size of your list, how much trust you build in the emails you send and often your send
out content.
Basic statistics show that whatever you sell, 2% of your list will buy it, without too much
effort from you.
20% will open your emails at anyone time, on average.
Your list is full of ‘warm’ potential leads. They will have arrived on your list because
they chose to be there (they can ofcourse leave at anytime, and you should be
welcoming of this. Ultimately, you don’t really want people on your list who are not
interested in what you offer. If someone unsubscribes, don’t take it personally.)
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Building Your List
Converting your audience into your list is something you should be looking to do often.
We’re going to be looking now at creating your lead magnet (otherwise known as an
Opt-In or Freebie). In essence it is an ethical bribe: you give away a small piece of
valuable content or information in return for being given an email address.
Legally I am not permitted to share advice on GDPR. You do need to bear this in mind
when setting up your list. You cannot add someone to your list without their consent,
and without them knowing what they are joining.
To build your list use a CRM system. MailChimp is free for the first 1000 subscribers. I
use ActiveCampaign and I cannot recommend it highly enough if you can afford to
invest a small amount per month. Both systems make ensuring legal Opt-Ins are
relatively straightforward.
What is a Lead Magnet?
A lead magnet is a small piece of content that offers value.
It should be something that reflects your expertise and offers a small taster of the
desired result your Ideal Client is seeking.
Here are some Lead Magnet examples:
• A Checklist
• A ‘How-To’Guide
• An Audio
• A Video/ Video Series
• A Webinar
• A Short PDF
• EBook
Ideally a lead magnet is something you should be able to pull together in a day or two,
using the surface level knowledge you have.
It should be designed to position you as the expert. You want to make it something
quick to consume. It’s worth noticing online which lead agents draw you in and why.
In the Supporting Documents you will see an example of a longer PDF Lead Magnet I
have used previously.
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Designing your Lead Magnet
Decide what value you want to offer your client, and which type of lead magnet would
be the most simple for you to create. Think about what you may already have in your
knowledge bank.
Ideas for Lead Magnets

What you like about Lead Magnets you have signed up for:

If you are designing a PDF or checklist, include a picture and information about who
you are. This is a prime opportunity to position your authority and credibility.
It is a chance to remind someone of their struggle, and that you have the solution to
their problem.
You can design your PDF either in Pages on a Mac, or online using Canva. These can
be exported to PDF's once you are happy with the design. Keep the overall design
simple and to the point. Use brand colours to keep consistency.
Upload your finished Lead Magnet content to an online file storage system such as
Google Drive, Dropbox, or directly into a media file on your website. This will create
for you a URL which you can then add to your funnel sequence.

WEEK SIX
Copyright Anna Parker-Naples 2018. Potential, Passion, Profit. 8 Week Course

POTENTIAL - PASSION - PROFIT

CONVERT
Creating a Funnel that Converts
A Funnel is the automated sequence that allows you to build rapport with your new
lead, without you having to do anything!
The whole purpose of creating a funnel is to gathers the email addresses of potential
clients, and then allows you to nurture them so they are ready to work with you as a
paying customer.
The front part of your funnel will be a Landing Page.
You can create this either directly on your website, or by using a service such as
ClickFunnels or Leadpages.
A Landing page is different to a usual webpage. It usually only allows you to take one
action on the page, such as to click on a particular button, or input in a certain field.
You have directed your audience to that page because you want them to follow a clear
instruction, and so all other distractions such as blogposts, ‘about’ sections and other
links and pages to visit have been removed.
The first thing you want to show of your funnel is a catchy title that is specific to the
result your Ideal Client wants. As you can see below, this example is for someone who
wants to take simple steps to improving their business.

Next you want to show a visual image of what they actually will receive when they sign
up to get your freebie. People like to know what they are signing up for even if it is
free.
The images of the PDF pages overlaid can be created in Canva or PicMonkey. To do
this, take a screenshot of each page of the PDF, and then upload into Canva. Choose a
transparent background. Add shadow behind each page image, and layer them so
that the most interesting looking bits show, with the title page on top.
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You’ll want to include some key benefits on what they will learn as result of
downloading your freebie. So think about their pain points and how you can solve this
problem.
Now for the Opt-In box. Here is where you’ll include a input areas and a button for
then to give you your details. You want to make the button is as high up on the page as
you can, and definitely before they have to scroll down. Make opting-in as easy as
possible. You’ll see also that I have made it clear what they are downloading and what
they are added to for GDPR purposes. Please seek legal advice on this. The Opt-in box
connects to your MailChimp or ActiveCampaign, so the information goes straight to
your list.
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At this point, include some social proof by adding some testimonials or endorsements if
you have any.
Testimonials

Endorsement Examples

Create the Desire
State here the result this download will create for your Ideal Client. 3-5 Bullet points
works well.
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Include another opt-in box on the page (between 3- 5 of these can work best), so that
you give amply opportunity to say ‘Yes’ to your freebie.

End the landing page with your brief bio and a photo of you. This is to establish your
credibility and to give a touch of your personality, so that you can begin to build
rapport and relationship.
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A funnel is the process by which your potential lead sign ups to your freebie, enters your
list and then you build rapport, establish authority, warm up your client so that they turn
into a paying customer.
Someone who has signed up for your freebie but does not know you is referred to as
‘Cold’. It is your job to create an automated process to warm them up, make them hot
leads and then clients.
First points of call into your funnel could be
• PDF Freebie
• Challenge Sign Up
• Facebook Group
Once they have entered your list, you have in place a series of emails that lead to a
specific request to work with you some days later.
I’m going to show you the outline and process for a 10 Day funnel sequence, leading to
a direct ask to work directly with me. You can alter the emails to fit the outcome you
wish - to sign up to your new membership, to sign up for a webinar, to join your
group….it goes on, once you understand the basic process.
Once someone signs up on your landing page to your Opt-in/Freebie, you’ll want to
create a second landing page that is a ‘Thank You’ page. On this page give them an
action - such as join my Facebook Group.
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As they read the Thank You page, your funnel will now be sending the first of your
emails in the 10 day sequence. It gives them access to the Freebie they opted-in for, but
also gives them more of an idea about who you are and how you work. It directs them
to where they can find out more about you and your community, and established
rapport, personality and trust.
Here are examples of one of my funnels:
Day 0 -Welcome Email

Hey %FIRSTNAME%
Thank you so much for requesting my download giving you the strategy steps to earning £60k in your
business and start feeling like the success you know you can be.
You can download it right now by clicking here.
I hope you find this PDF useful because it contains all the secrets steps that were missing for me when I first
launched my online business. Once I had been shown this strategy, it felt like I had the secret formula.
I REALLY wish I had known about these steps when I was starting out!!
I'd love for you to hit the ground running, not making the same novice mistakes I did, so I'm giving you this
invaluable guidance. I don't want you to flounder in the dark any longer, like I did.
If we are meeting for the first time you probably have a few questions about me...
Why do I want to help you?
I've been in a position where I didn't believe in myself. I've been low and I've been depressed. As a mum, I
desperately wanted to transform my family's life and to feel creatively, professionally and personally fulfilled.
All whilst being with my children. It seemed like an impossible dream.
It wasn't. I turned my life around in terms of my mindset.
I had a big purpose I wanted to share with the world, but a lack of strategic knowledge about what it takes to
get noticed online in a busy world.
I've been in a situation where I had a business idea that had the potential to transform our lives, but that was
not converting to sales the way I envisaged. I was lost, desperately seeking the elusive missing ingredients
to sky-rocket my success.

CONTD.
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Now though, I have years of experience & knowledge in Mindset and success in Business as an awardwinning Entrepreneur. I know what a difference a thriving business and healthy income can make to family
life, and I want to help others who feel just like I did. Stuck, frustrated by not fulfilling their potential, and a bit
alone, going round in circles.
Now I am not saying that reaching your first £60k is easy. It didn’t happen over night for me.
I followed simple steps, that I'd not realised existed before. Day by day, I saw tiny changes happen.

I don't want you to hang around any longer. Download the PDF by clicking here so you can implement the
steps immediately and get results in your business fast. Be warned though, the only thing that really makes
a difference is action, and that part is down to you.
Oh, and if you're REALLY ready to create amazing results in your business (and in your life) and you feel like
I could be the person to help you, apply for a complimentary call here to see if we are a good fit!
Much love
Anna
x
P.S. Don't forget to join my free Inspiring Success Club Facebook Group! I help entrepreneurs just like you
who are ready to up-level their lives and businesses.
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Day 1 Email - Personal Check In Email. Keep this email short and simple, starting to
open up a conversation. What issue do they face right now?

Hi %FIRSTNAME%

I hope you're making the most of your free guide '6 Secret Steps to £60k Success’.
It's only 6 steps, each of which I wish I had known when I was growing my business. How much
quicker I'd have reached success if I'd known about these. I'd have reached £60k so much
quicker. I've even included 2 bonus steps as I know that the biggest change you can make for
yourself is your mindset.
So my question is this...
What’s the biggest challenge you’re having with making money in your business right now?
I’d love to help you if I can.
Much love
Anna
x
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Day 4 Email The next email in the funnel touches on one of your potential clients biggest pain
points. Go back to the work you did in Week Four and work out what this could be.
What problem do they have? Offer a solution or an understanding about the problem
they face. Invite them to a Discovery Call with you.

Hey %FIRSTNAME%
When you know you have a business or an idea inside of you with potential, and you KNOW that
you are the kind of person who is capable of fulfilling their potential, BUT IT ISN'T HAPPENING
YET, it can be so frustrating.
Many of my clients feel that way.
I had a woman work with me recently who was desperate to turn her family's life around, and set
about following my guidelines. Within weeks of implementing the know-how and confidence tips I
shared with her, so much more money came flowing in.
Was it a big leap for her?
Yes.
Is this stuff easy?
YES! (When you know how and what you are supposed to be doing!)
I really wish I had understood more about running a business and doing something inline with
what called to me from within, and how to make an impact online when I started out. The thing is
though, you only know how to do it once someone tells you and shows you the way.
I'd love to show you how you too can start right now to implement a strategy to call in more
customers, more raving fans and more money! You can apply for a Discovery Call here to see
how we might work together.

Anna

x
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Day 6 Email This time get them to consider another of their pain points, and offer a solution to this.
Re-invite to work with you.
Hi %FIRSTNAME%
When I coach people, one of the biggest issues that I see holding people back from really
flourishing in their businesses is a lack of confidence.
Backed up by a fear of not being good enough.
A fear of being judged.
A fear of being a failure.
And an overwhelming fear of success.
Believe me, I've been there. I've been so low, depressed, stuck that I couldn't see a way forward.
And yet a part of me KNEW I was capable of so much more.
Becoming a mum, and the day to day grind of family responsibilities had knocked my confidence.
I was bullied and attacked as a teenager and it destroyed my ability to move forwards.
It was only when I discovered some incredible Mindset tools that I began to make some epic
changes in my self belief. And from self-belief come confidence. And from confidence comes a
freedom from the fear of being judged.
I help women like you with issues like these every day. Issues that feel so insurmountable are
shifted easily, quickly and for good.
Is it a bit scary?
Yes.
Does it make your life a hell of a lot BETTER?
Absolutely YES!
If you know you're tired of feeling stuck and are ready to make some big changes, I'd love for you
to apply for a Discovery Call here to see how we might work together to start calling in some
money into your business with ease, and a comfortable confidence.
Much love
Anna
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Day 8 Email Pain Point no. 3. Your cold lead by this point is a lot warmer, as you have given value
and established your authority, whilst at the same time giving a flavour of your
personality. In this one I am pointing them to watch a short 2 minute video on how they
can improve this area of automation. It’s a chatty, natural piece to camera. You could
also use slides if you prefer, or do without the video.

Hello %FIRSTNAME%
As a person with a big mission or ambition speaking to you from somewhere inside you, there can
seem as though there is so much to do. It can seem impossible to make the massive progress
you want to make.
But is is totally possible.
Firstly, you can manage your time by automating some of your business processes. This gives
you more time having gun and less time stressing. I’m sharing a video with you to show you how
you can make simple changes to how you much time you spend in your business.
Watch the video here.
Much love
Anna
P.S. Have you found your way to our Inspiring Success Club Facebook Group yet? It's a great
way to connect with other women who are ready to up-level their lives and businesses.
Anna
x
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Day 10 Email This is the final email in the sequence, and contains a direct ask to work with you. It is
short and to the point.
Hi %FIRSTNAME%
Would you like to work with me to help up level your business success? If you’d love to book a
call in with you to find out how I can support you, let me know.
Best wishes
Anna
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Pricing and Fee Structure
One of the biggest hurdles is how to set your pricing. Whilst in the first instance you
want to book a client and gain some income, longer term it is important to establish
your value within the marketplace.
Do some research on people who offer similar services.
Find people who offer high, medium and low rates. Jot notes down on them here:

Aim to start in the middle, never at the lowest value. You are not going to advertise
your prices for 1-2-1 work, so these can alter as you become more experienced.
The initial price point I would like to charge for my service is:

When I have more experience I would like to charge:
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A fabulous way to put your own stamp on your work, and therefore charge more for it, is
to create a Signature Method.
This would be your personalised process for getting your Ideal Client their Desired Result.
Breakdown the working process into 5-8 easy steps..
Consider with you Ideal Client is struggling with. What can you walk them through to get
them the result they need?
Build in a sense of flow into the work
For example in this course and in my coaching, I work through an 8 step process that flows
naturally into each other. There is some crossover, but on the whole they are a in a logical
sequence.
Dream > Deserve> Credibility> Connection> Authority> Convert >Stand Out> Accelerate.
Think about your Ideal Client. What steps might you take them through to get the result
they want. How many steps, and what are they?
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How much of their problem can you help them solve?

How long will it take you to create this result? (8 weeks, 12 months?)

Decide the result you can give them. What is the main outcome?

Think of a name for your offer/ offer. It should explain the results and the journey they will
go on. Brainstorm below.
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What would be the best way to get the result for your client?
Jot down your thoughts on how your results might work for each of these scenarios:
1-2-1 One off session (& Price Point)

1-2-1 coaching Programme (How long and how many sessions? & Price Point)

Group Programme

Workshop

Membership

Online Course
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Which Offering would you like to build first?

What steps do you need to take to make this happen?

Which Offering would you like to create next?

Time Frame for release?
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Now that you have an idea of what YOU would like to offer, take the titles and wordings,
and try them out on your audience.
It is advisable to test ideas before your create the finished product, so that you know it is
actually something that people want, not what you think they want!
Questions to ask community around my potential Offering:
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